
Birmingham City plc

Report and Financial Statements 
for the year ended 31st August 2007

www.bcfc.com

at the heart of the city

76159 COVER  16/1/08  16:22  Page 2



Page

Directors, Officers and Advisors 2

Profile of Directors 3

Chairman’s Statement 4

Managing Director’s Review 5

Report of the Directors 6 - 10

Corporate Governance Report 11 - 12

Directors’ Responsibilities for Preparing the Financial Statements 13

Joint Independent Auditors’ Report 

to the shareholders of Birmingham City plc 14 - 15

Consolidated Profit and Loss Account 16

Consolidated Balance Sheet 17

Company Balance Sheet 18

Consolidated Cash Flow Statement 19

Notes to the Financial Statements 20 -  36

Five Year Trading Record 37

Notice of Annual General Meeting 38

Form of Proxy 39

Contents 1

Annual Report and Financial Statements 2007City image supplied by Masshouse Developments Ltd

76159 PRE–ACC  15/1/08  17:57  Page 1



Directors and Officers: D. Sullivan (Non-Executive Chairman)
K. Brady (Managing Director)
R. Bannister F.C.C.A. (Financial Director)
D. Gold (Non-Executive Director)
R. Gold (Non-Executive Director)
M.Wiseman B.A. A.C.A. (Senior Non-Executive

Independent Director)

Company Secretary R. Bannister F.C.C.A.
and Registered Office: St Andrew’s Stadium

BIRMINGHAM
B9 4NH
Tel. No. 0844-557-1875

Financial and Nominated Shore Capital and Corporate Limited
Advisor: Bond Street House

14 Clifford Street
LONDON
W1S 4JU

Nominated Broker: Shore Capital Stockbrokers Limited
Bond Street House
14 Clifford Street
LONDON
W1S 4JU

Joint Independent Auditors: Edwards Grant Thornton UK LLP
Chartered Accountants Chartered Accountants
and Registered Auditors and Registered Auditors
34 High Street Centre City Tower
Aldridge 7 Hill Street
WALSALL BIRMINGHAM
WS9 8LZ B5 4UU

Principal Bankers: HSBC Bank plc
PO Box 68
130 New Street
BIRMINGHAM
B2 4JU

Principal Solicitors: Henri Brandman & Co
71 Wimpole Street
LONDON
W1G 8AY

Registrars: Capita IRG plc
The Registry
34 Beckenham Road
BECKENHAM
Kent
BR3 4TU

Company Number: 3304408

Web Site Address: www.bcfc.com

Directors, Officers and Advisors2

Birmingham City plc 

for the year ended 31st August 2007

76159 PRE–ACC  15/1/08  17:57  Page 2



Directors

David Sullivan (58) Non-Executive Chairman

David Sullivan joined the board of the Club in March 1993. After graduating from Queen Mary College, London

in economics (where he won the Sir Edward Stern award) Mr. Sullivan founded and developed publishing and

film businesses which have grown into a substantial group. He also has significant interests in property and other

investments. Whilst non-executive, he plays an active role in overseeing the management of the Club.

Karren Brady (38) Managing Director

Karren Brady joined the Club in March 1993 as Managing Director and is primarily responsible for the day to 

day running of the Club and its continuing development; Karren is also Chairman and non-executive director 

of Kerrang! Radio; non-executive director of Channel 4, Mothercare and Sport England.

Roger Bannister (60) FCCA Finance Director

Roger Bannister joined the Club in September 1994. He is responsible for the group's accounting functions 

and financial affairs. He trained with Grant Thornton, qualified as a certified accountant in 1971 and became a

fellow of the Association of Chartered Certified Accountants in 1980.  He has wide-ranging business experience,

having worked for a variety of companies in the manufacturing and distribution sectors. He is also financial

director of Sport Newspapers Limited.

David Gold (71) Non-Executive Director

David Gold became a director of the Club in October 1993. He is the joint chairman of Gold Group International

Limited, a company he formed over 40 years ago. Gold Group's activities include publishing, property, retailing

and printing. While non-executive, he plays an active roll in promoting the football club.

Ralph Gold (69) Non-Executive Director

Ralph Gold became a director of the Club in October 1993. Ralph is the joint chairman of Gold Group

International Limited which he formed in conjunction with his brother over 40 years ago. Gold Group’s activities

include printing, publishing, property, and retailing. 

Michael Wiseman (52) Non-Executive Director

Michael Wiseman has been a director of the Company's subsidiary Birmingham City Football Club PLC since

1997 and was appointed as an independent non-executive director on 25th October 2005. He graduated 

from Sheffield University with a degree in Economics and then qualified as a Chartered Accountant with 

Touche Ross & Co in 1982. Currently, he is managing director of a property business, Haunch Lane Developments

Ltd, a Governor of the Birmingham College of Food, Tourism and Creative Studies and a director of Metal

Packaging International Ltd.
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I am pleased to report that Birmingham City FC, in 

a difficult and competitive year, has regained its

Premier League status at the first attempt. In addition

we have made a satisfactory start to the new season. 

Steve Bruce, who served as manager for the last 

6 years, has left the Club to join Wigan Athletic, 

with the Club in return securing a £3m compensation

package. I would like, on behalf of the Board, to

thank Steve for the contribution he made to the Club

during his time here.

The Board has appointed only four managers since

1993, and I am delighted to welcome new manager

Alex McLeish and his management team to the Club. 

I am confident that he will take the Club forward in 

a progressive manner. 

I would like to thank our staff, and in particular our

management team, who have led us superbly through

a very challenging period. 

David Sullivan

Chairman
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Annual Report and Financial Statements 2007

Financial and Operating Review

Turnover for the year to 31st August  2007 was 

£25m, down 38% on the 2006 figure (£40m) with

the loss on ordinary activities before taxation at £6.5m

(2006: profit £2.6m). This largely reflects relegation 

to the Championship and the consequent material

impact on turnover and profits which we forecasted

at the half year.  

Everyone at the Club is delighted to welcome 

Alex McLeish who has joined on a three and half year

contract, together with his management team of 

Roy Aitken and Andy Watson.

The impact of a new manager along with the

expected squad enhancement in the January transfer

window is expected to have a positive impact on the

remainder of the season. The main target for the Club

this year is to retain Premier League status.  

The Club has started the season well. Off the field we

continue to maximise all the financial benefits which

being in the Premier League offers. We have recorded

the highest commercial sales ever made at the Club

for our home game against Aston Villa this season.

We have opened a number of new facilities, most

notably the Carlsberg Jasper Carrot lounge providing a

more flexible and varied commercial range of product.

In addition we have moved to Umbro as our Technical

Sportswear Partner on a 3 year contract; we believe

that this partnership will enhance the commercial

awareness of our retail product. We are also

anticipating a good retail sales period over Christmas.

Significant changes to the structure of the Academy

were made during the year, including the appointment

of a new Director, reporting directly to myself. This has

had a positive effect and we currently have seven players

representing their countries at under 16 to under 

19 level. Five of these played for the England under

17’s. These players represent the future of the Club.

During this year Grandtop International Holdings

(“GIH”) purchased 29.9% (24,375,975 shares) of the

Company’s share capital from the Club’s directors:

David Sullivan, David Gold, Ralph Gold, Roger

Bannister and Karren Brady. As shareholders are

aware, discussions are continuing with GIH which may

or may not lead to a cash offer for the Company;

however, at the time of writing this report it seems

unlikely that this will happen before the end of 2007.

In the event that no general offer is made for the

Company, the Board of the Club wish to assure all

shareholders that they are fully committed to running

the business and taking it forward, as they have done

since 1993.

Plans to redevelop St Andrews continue with

enthusiasm and with the commitment of Birmingham

City Council, with whom the Club has an excellent

relationship. The redevelopment works at the Training

Ground are now complete providing upgraded

facilities for all age groups at the Club ranging from

the Under 9’s to the First Team. We experienced a

number of problems with the St Andrews pitch during

the year which resulted in the complete relaying of 

the surface. Thanks to the groundsman and his team’s

effort and hard work this has successfully eradicated

the surface and drainage problems. For the last twelve

months the combined expenditure on the Ground and

Training facilities stands in excess of £2m. 

The Board recognises that, having achieved Premiership

status, much hard work is still required but I can assure

shareholders that the Board is fully focussed and

committed to ensuring that we have a continuous

long term membership of the Premier League.

Karren Brady

Managing Director
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The directors present their report and the audited financial statements for the year ended 31st August 2007.

Principal Activities and Business Review

The principal activity of the company is a holding company.

The principal activity of the group continued to be that of a Football League Club. For the football season 

2006/7 the group became a Championship Football League Club for the season and for 2007/8 were promoted

to the Premier League. A review of the group's business is contained in the Chairman's Statement and the

Managing Director’s Review.

Results and Dividends

The results for the year are set out in the consolidated profit and loss account on page 16.

The group loss on ordinary activities before taxation amounted to £6,518,000 (2006: profit £2,633,000).  

The company is unable to pay a dividend as it does not have available distributable reserves.

Key performance indicators (KPI’s)

Key performance indicators are used to measure and evaluate Group performance against targets and monitor

various activities throughout the Company. The main key performance indicators employed in the Company are:

● Revenue levels (football related and other)

● Profit/(loss) levels (gross and net)

● Staff costs (player related and other)

● Attendance levels

● Average ticket prices

● Levels of net debt.

The Board monitor these on a quarterly basis.

Principal Risks and Uncertainties

The Board are aware of risks which affect the group and have sought to minimise those risks.

Relegation to the Football League Championship is a risk all Premiership Clubs face. The Board have taken

measures to prepare for the reduction in revenue following relegation. The Chairman’s Statement and the

Managing Director’s Review comment on this and what the Board are trying to achieve.

The acquisition of players and their related payroll costs are deemed the core activity risk and, whilst assisting the

Manager in improving the playing squad, the Board is mindful of the pitfalls that are inherent in this area of the

business. The aim is therefore to manage these costs whilst being as competitive as possible within the Club’s

financial constraints.

Risks are also reported on by the FA Premier League and Football League at meetings of their representatives

with League clubs. Club management regularly attend meetings which cover club secretarial, financial,

commercial and health and safety issues.
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Financial Instruments

The group’s operations expose it to a variety of financial risks including the effects of changes in interest rates on

debt, foreign currency exchange rates, credit risk and liquidity risk. 

The group does not have material exposures in any of the areas identified above and, consequently does not use

derivative instruments to manage these exposures.

The group’s principal financial instruments comprise sterling cash and bank deposits, bank loans and overdrafts

together with trade debtors and trade creditors that arise directly from its operations. 

The main risks arising from the group’s financial instruments can be analysed as follows:

Price risk

The group has no significant exposure to securities price risk, as it holds no listed equity investments.

Foreign currency risk

The group has no significant exposure in its trading operations to the risk of changes in foreign currency

exchange rates.

Credit risk

The group’s principal financial assets are bank balances, cash, and trade debtors. 

The group’s credit risk is primarily attributable to its trade debtors. Credit risk is managed by monitoring the

aggregate amount and duration of exposure to any one customer depending upon their credit rating. The

amounts presented in the balance sheet are net of allowances for doubtful debts, estimated by the group’s

management based on prior experience and their assessment of the current economic environment.

The credit risk on liquid funds is limited because the counterparties are banks with high credit-ratings assigned by

international credit-rating agencies. The company has no significant concentration of credit risk, with exposure

spread over a large number of counterparties and customers.

Liquidity risk 

The group’s policy has been to ensure continuity of funding through operating within it’s overdraft facility and to

match borrowing against the useful life of assets purchased.

Environment

The group's policy with regard to the environment is to ensure that we understand and effectively manage the

actual and potential environmental impact of our activities. Our operations are conducted such that we comply

with all legal requirements relating to the environment in all areas where we carry out our business. During the

period covered by this report the group has not incurred any fines or penalties or been investigated for any

breach of environmental regulations.

Fixed Assets

Details of changes in fixed assets are set out in notes 8 and 9 to the financial statements.

In the opinion of the directors, the book value of freehold land included in fixed assets (note 9) is significantly

less than open market valuation.
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Directors and their Interest in the Share Capital

The current executive and non-executive directors are set out on page .

The interests of the directors who served during the year, in the ordinary share capital of the company at 

31st August 2007 were as follows:
31st August 2007 31st August 2006

% of % of
Issued Share Issued Share

Number Capital Options Number Capital Options

David Sullivan* 18,924,827 23.22 – 31,000,690 38.39 –

Karren Brady 438,125 0.54 – 16,000 0.02 685,000

Roger Bannister 87,626 0.11 – 16,000 0.02 185,000

David and Ralph Gold** 18,924,827 23.22 – 31,000,690 38.39 –

Michael Wiseman 20,000 0.02 – 20,000 0.02 –

* Shares are held by Roldvale and Associated Pension Scheme, of which David Sullivan is a beneficiary; and

Conegate Limited, a Company in which David Sullivan is a director and shareholder.

** Shares are held by Gold Group International Limited, a Company in which David Gold and Ralph Gold are

directors and shareholders.

Share Options

Directors’ interests in the approved and unapproved share option schemes are as follows:

Options Options Options
held (Lapsed) held

Exercise 31st August Granted 31st August Expiry
Price 2006 in year Exercised 2007 Date

Approved Scheme

K Brady 20.5p 60,000 (60,000) – – 06.05.2007

R Bannister 20.5p 60,000 (60,000) – – 06.05.2007

Unapproved Scheme

K Brady 11.0p 500,000 – (500,000) – 06.04.2010

20.5p 125,000 (125,000) – – 06.03.2007

11.0p – 125,000* (125,000) – 06.04.2011

R Bannister 20.5p 125,000 (125,000) – – 06.03.2007

11.0p – 125,000* (125,000) – 06.04.2011

* Granted 7th March 2007.

At 31st August 2007 the market price of the shares was 42.0 pence per share. During the year the shares 

traded between a low of 16.0 pence and a high of 50.0 pence. The share options lapsed and granted during the

year are listed in the above table. As at 19th December 2007 no further share options have been granted to or

exercised by the directors.
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Substantial Shareholders’ Interests

Apart from the shareholding listed below, the directors are not aware of any party interested in 3% or more of

the issued ordinary share capital of the company at 19th December 2007.

Name Number of Shares Percentage

Gold Group International Limited 18,924,827 23.22

Roldvale Pension Scheme 10,924,137 13.41

Conegate Limited 8,000,690 9.81

Grandtop International Holdings Limited 24,375,975 29.91

Payment of Suppliers

The group seeks the best possible terms from suppliers appropriate to its business and, in placing orders, gives

consideration to quality, price and terms of payment which will be agreed with each supplier when details of

each transaction are settled. The group will continue to honour its contractual and other legal obligations and 

to pay creditors on the dates agreed in contracts and purchase orders.

Transfer fees and similar transactions are such that any calculation of the number of creditor days inclusive of

these balances would prove meaningless. However, creditor days excluding transfer fees for the group at 

31st August 2007 were 60 days (2006: 69 days).

Employees

The group places considerable value on the involvement of its employees and recognises the importance of good

communication within the workplace.

It is the group’s policy to give full and fair consideration to all applications from disabled persons, with due

consideration being given to respective aptitudes and abilities. The same policy applies in the event of employees

who become disabled during employment. Appropriate training is provided where applicable.

The quality and commitment of our people plays a major role in our business success. This has been

demonstrated in many ways with them showing flexibility in adapting to changing business requirements and

new ways of working. Employees’ performance is aligned to group goals through an annual performance 

review process that is carried out with all employees.

Going Concern

After making enquiries, the directors have formed a judgement at the time of approving the financial statements

that there is a reasonable expectation that the company and the group have adequate resources to continue in

operational existence for the foreseeable future. For this reason, they continue to prepare the financial

statements on a going concern basis.
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